BREAKTHROUGH ‘ PackStation

picture source: “Deutsche Post World Net”

‘what

Sending and receiving parcels 24 hours a day from
anywhere to everywhere

Deutsche Post/DHL

What is the offering?

Send and receive parcels 24 hours a day through a network
of over 700 PackStations. The parcels are picked up via a
card/number and pin; they are sent using a payment function.

What and who does it satisfy?
People who are seldom at home or travel a lot; technicians
needing spare parts etc, on the move.

What else was out there?

Nothing as easy. “At home"” options: parcels left with
neighbors or picked up later (often on Saturdays when
branches are packed); “On-the-move” options: parcels
sent to friends, family, clients or hotels.

Why is it unique?
A product focused on customer convenience; conveniently
located automated access to mail is like a mailbox that
follows you around.

Why is it difficult to replicate?

Huge market share and top of mind recall. DHL/Deutsche
Post, the ex-monopolist for post in Germany continues to
hold sway, especially among individuals.
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How has it left a mark?

Deutsche Post/DHL has
700 PackStations (an ad-
ditional 1,000 planned until
2007) and 400,000 regis-
tered users. Many more
non-registered users use
the PackStation for de-
positing parcels when the
recipient is not at home. It
also aids companies like

Amazon, eBay and mail or-

der catalogs. What's more,
it has inspired similar
systems in Japan, Austria
and Switzerland.



INSIGHT

Develop and apply new technologies and processes to increase convenience and efficiency
of a classic (parcel) service.

KEY INNOVATION CHOICES

PROCESSES

SERVICES

NETWORKS AND
PARTNERS

MARKETS

Enable registered users to receive parcels at a PackStation (instead of the home address).
After notification via SMS or email, they can pick up the parcels using a card/number and pin
— 24 hours a day, up to 9 days after arrival.

In areas with a PackStation, non-registered users unable to receive a parcel might receive a
postcard in their mailbox indicating that the parcel was deposited at the next PackStation. Via
a barcode on the postcard non-registered users can also retrieve their parcels there.

Parcels can also be sent off from PackStations which include a payment function.

The service is available to all individuals supported by web-page www.packstation.de.
Companies with more than thousand employees can ask for their own PackStation. A special
service is offered to technicians who are always-on-the-go and need spare parts etc.

Ebay is an official partner of Packstation and explicitly recommends Packstation on its
web page.

Convenience to individuals on the go. There are 700 PackStations set up in many areas of
Germany with 1,000 projected until end of 2007.

BUSINESS MODELS

PROCESSES
SERVICES

NETWORKS AND PARTNERS

www.innovation-management.com
© 2000-2006 by Monitor Group. All rights reserved.

21



www.innovation-management.com
© 2000-2006 by Monitor Group. All rights reserved.

a¥

[T ———

WANT MORE INNOVATIONS?

Innovation is ubiquitously recognized as one of the best sources for business growth and survival. Interestingly,
until very recently the word ‘Innovation” was associated only with R&D and technology. But now innovation has
come to mean much more, it includes any change, across and beyond the organization, which results in high
impact and value creation.

101 Innovation Breakthroughs is a booklet that highlights the diversity and range of innovations that have
changed the world. It is meant to inspire and energize your organization.

For more information visit:
www.innovation-management.com/innovations.html

ABOUT INNOVATION MANAGEMENT INC.

Innovation Management, Inc., a part of the Monitor Group, helps companies grow through innovation.
A’ We achieve this objective by:
¢ |dentifying innovative opportunities
INNOVATION MANAGEMENT; INC. * Implementing growth platforms

A Member of Monitor Group * Developing new business models

* |mproving innovation strategy, processes and culture

* |mplementing technology strategy
We have helped numerous firms around the world achieve results.

For more information visit:
www.innovation-management.com




